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A Journey to World class organization……

Lean Kaizen Business Consulting  

Finance for Non Finance 

The single most powerful asset we all have is our mind. If it is trained well, it can create 

enormous wealth in what seems to be an instant.

– – Robert T. Kiyosaki
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Accounts Payable

Sales Revenue

Bank Interest

Fixed Costs

Interest on term loans

Material Cost

Finance for Non Finance -

PBT
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Their Daily Activities-

Monthly Activities

Monthly Profits 

of the company

Managers should be able to co-relate

If your managers shy away from financial numbers, the company will surely get into trouble.
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Traditional Company- How they  operate?

Confine operations teams to production1

Confine Maintenance Teams to Machines2

Confine the marketing team to procurement of customer 

orders
3

Confine  the finance and accounts team to financial 

reporting and profitability discussion

4

This is how traditional companies promote individual 

functional interests. 
5

The value stream manager is expected to know  the cost incurred 1

And profit made during the month2

As well as the needs of the customers.3

In dynamic competitive markets, companies have to deliver higher 

revenue
4

And sustainable profits to remain relevant in the market. 5

Lean Company- How they operate?

Financial reports are not understandable to operational managers5 5
Managers must know whether the company’s profits are 

growing, declining or flat?

Finance for Non Finance -
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Link each row with P&L OTIFEF-Revenue+Profit

All Product-Profit 

making

Mini companies-All 

profit making

All products family-

profit making

Surprises + Ask for price 

increase

Daily Operational Activities and Their Link with the Profit and Loss Statement
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Finance Managers

Functional Heads from operations, quality, 

maintenance, Marketing and Sales, Purchase, IT, 

Projects

Managers will be able to comprehend 

P&L-It is easy.

Understanding each other and each functions is more important  in order to achieve the 

maximum gains in operational parameters, which will eventually translate into financials 

gains.


