Lean Kaizen Business Consulting

Business plan review

Become a least cost producer with
world class Quality & Delivery

Key to the future Survival

— Tim Fargo

Mistakes should be examined, learned from, and discarded; not dwelled upon and stored.

A Journey to World class organization......

=

Lean Kaizen Business Consulting
“implementation is the Key'
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Business
Plan
Review

Review Monthly- Review the performance of the company
monthly with respect to the business plan

Timely action - can be initiated to accomplish the targets laid
out in the business plan.

Reviews financial as well as non-financial drivers - to
analyze the performance of business in a particular month

B s PCwn by P sl reanemen ey shadrs e

@All Rights Reserved.

Focus on process- acts as a platform for discussion of
challenges being faced and scope for improvement with focus
on processes, not the person.

Power Time one hour- one-hour meeting

More Awareness of Data- Value stream managers and
functional managers become familiar with their function data

KPI's are Key- Functional scorecards and performance
scorecards accustom them to the importance of their
responsibilities, key result areas and targets.
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Who will attend- The CEO, CFO, value stream and functional
managers will be present

One hour power meeting- The meeting duration is restricted
to one hour and is to be strictly adhered to, but the entire
agenda is to be addressed in the meeting

What Is the Discussion on corrective action strategy-

only the corrective action strategy, if any required, will be
Age_nda of discussed. Managers must sort out the data discrepancies
Business Plan among themselves before coming to the meeting.
Review?

The following agenda is designed for a capital machine
building company and acts as a guidance for companies to
design the meeting agenda and documentation suitable to
them.
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The Monthly Review Process divided among 6 broad areas-

—— 1. Financial Review- shortfall of dispatches, Profiatibility, Costing of the
material dispatches, Product mix, Contribution level, Inventory Management

— 6. Safety Health and Environment Review- SHE Audit,
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Advantage of Monthly Review Meeting -
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Aim to Become a World-Class Company

2.Edge over
competitors

9.Also must achieve

3. Customer satisfaction

8.Ready for change

7.Ready for Change-New

competitors 6.Ready for change
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Key factors for the company for its journey toward becoming a

world-class company

8. A company should consistently lock the
gains

7. To proactively respond to
changing needs of the
customers F

6. Managers have control over
their function’s cost structure

1.optimizing cost structure,
Optimize working capital,

How the
company should
prepare itself for

the challenge

5.Address the areas for
improvement identified
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3.Increase in productivity of
the value streams

4. Exceeding customer
expectations

The above should be the focus areas of the company for its
journey toward becoming a world-class company.
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